
 

 

B4Schools Advice Note ( Catering Contracts ) re Free School 
Meals, Food Packages and Payments to Contractors January 2021. 
This note is provided in light of the revised Government guidance 
and considerable press coverage relating to care packages 
provided over the past two days 
From the start of the pandemic B4Schools Ltd has continued to provide 
advice and support.  

At the beginning of this term we proposed and prepared Modifications to 
cover retrospective changes, future changes and to propose minimum 
benchmark payments. This has been proposed to assist both member 
schools and contractors in determining a way forward that would 
preserve continuity of service, provide clarity around expectations and 
avoid potential dispute by indicating a reasonable starting point of a fixed 
minimum payment per day where closure, part closure or reduction in 
numbers dipped below the specified norms both in terms of the original 
tender submission and affordability. 

This fixed minimum proposed would, if effected, replace the current 
modification condition that enables contractor to seek varying payments 
on each occasion when delivery changes. **  

We again see the country in emergency lockdown.  Again there was very 
little notice and this has meant that schools and their contractors have 
been given no time to prepare for the challenges this brings.  

The closure/part closure or reduction in numbers is likely to trigger the 
benchmark minimums as per the proposals above.  As yet no school or 
trust has signed up to these suggested modifications. Please be clear 
that In the absence of any agreement between schools/trusts and 
contractor, the original modification clause will be triggered. 

B4Schools Ltd would suggest that the Benchmark minimums represent a 
reasonable amount with or without signed modifications but it is very 
important that schools and trusts have conversations with their 
contractors so both parties are clear as to the expectations of both sides. 

Part of this discussion will need to include arrangements for provision of 
food for FSM children who are not in school. 



 

There has been much discission in the press.  Revised guidance has 
been issued today. 

https://www.gov.uk/government/publications/covid-19-free-school-meals-
guidance/covid-19-free-school-meals-guidance-for-schools  

B4Schools Ltd has been contacted this week with questions relating to 
the sudden lockdown and the changed arrangements and hopefully the 
following will answer some of the most frequent.  

Q Does /Should the Catering Contractor have to/be asked to 
provide the care packs for Pupils entitled to Free School meals , 
what should they contain and how much should we be paying ?.  
A It is B4Schools understanding that Government is encouraging 
schools to utilise their Catering contractors to provide these packs where 
possible to assist in the continuity and sustainability of both the 
contractors business and their retention of employees.  

There have indeed been problems with this roll out. The increased £3.50 
per pupil per week was only announced on 8th January.  Contractors 
must continue to comply with the school food standards which have strict 
requirements, their suppliers do not generally provide domestic size 
portions so these have needed to be sourced at pace, and guidance 
states that foods requiring refrigeration should be kept to a minimum.  

In addition contractors have to include an element of oncosts (labour and 
sundries).  

There cannot therefore be a direct comparison between the food 
purchased by voucher and that provided by a contractor. By definition 
the catering contractors are good at what they do, large scale school 
lunch provision. Provision of care packs isn’t their forte, although we 
know that they are doing their best to adapt. The advantage of a 
contracted service does support a school to maintain regular contact 
with some of its more vulnerable pupils 

-Schools can provide parents/guardians with food vouchers which can 
be spent in supermarkets.  

-The Government voucher scheme will be available from 18th January. 

In all instances it has now been advised that the rate will be £15 per 
week per eligible child and where vouchers are chosen as the best 



 

option the guidance states that schools will be fully reimbursed so this 
will not impact on school budgets. 

Vouchers of course do not have the same restrictions placed upon them, 
and Parents/Guardians can within reason buy what they want up to the 
full value of £15.00 per week, do not have to comply with school food 
standards nor are they audited on their purchases. In addition, this 
allows for a full £3.00 per lunch that can be spent on food alone. 

The decision is for schools and trusts to make but they may legitimately 
feel that vouchers provide the best option in these circumstances. 

If the decision by member schools is still to request provision of the care 
packs via the catering contractor (and they agree and or are able to do 
so) then a specification of service provision variation needs to be issued 
and a price agreed. This provision would then form part of the 
benchmark minimums as previously advised at the price agreed and 
should reflect the guidance on care packs issued.  

The Government and LACA ( ) have issued additional guidance on what 
the care pack should contain which you may want to share with 
parents/carers/contractors.  

Q Why do we have to pay the catering contractor for more meals 
than they provide?  

What is the minimum benchmark?   
A We have re attached the updated advice and guidance notes and 
sample spread sheet for minimum benchmarks. Each member school 
and contractor will need to agree the minimum numbers where 
applicable based on school rolls (UiFSMs and FSMs). For ease of 
reference and calculus we have used 30 as the form of entry.  

Please note catering contractors do not have to declare where they have 
placed staff on Furlough, they can choose to share this information but 
simply have to provide lunch service in accordance with the contract. 

We also advise that catering contractors should not agree to provide 
carepacks if they are unable to deliver this service operationally or if it is 
not cost effective to do so. 

 



 

** The following clauses are present in all current contracts apart from 
those finalised after April 2020. 

 

7. MODIFICATION 

       The Group via their agents B4Schools Ltd shall be entitled to issue to the Contractor instructions  

        in writing relating to all or any of the following: -  

7.1 to omit any of the Services or to cease to provide any part of the Services at                  
any School during such times and for such periods as may be determined provided              
that either ‘six months’ and or “one full terms notice” is given if the Service is to cease                  
entirely; or the Group consider the variation could require the Contractor to provide             
more or fewer staff to provide the Services; 

Where, for whatever reason the service is disrupted (for example snow days) without             
due notice as in 7.1,7.2 and 7.3 resulting in the take up of pupil lunches reducing                
below that which is deemed reasonable and or no more than 10% below the average               
of the previous week for a school or number of schools shall be entitled to make                
reasonable requests for reimbursement in line with average number of meals served.  

If a modification or the cumulative effect of a number of modifications under this 
Contract is such as to increase or decrease permanently the volume of work the cost 
of which if calculated in accordance with paragraphs 7.2.1, 7.2.2, is more than 25% of 
tendered initial benchmark volume total then the Contractor shall be entitled to give 
either “six months” or “ one full terms” notice to terminate the contract, such notice to 
be given within four weeks of the Group  making the modifications or the last 
modification made if more than one.  

 

 

 

 


